APPLICATION PACKET
EASTSIDE HUMAN SERVICES FORUM (EHSF) MEMBERS
Financial Contributions for Core Operations
MEMBERS

Membership Category
• Cities, King County, and Tribal Governments
 80,000 people
 40,000 people
 40,000 people

Annual Contribution Range
$9,000 - $13,000
$6,000 - $8,000
$1,000 - $5,000

Note: smaller cities geographically grouped, e.g. Snoqualmie, Carnation, Duvall, North Bend, etc., may pool
their resources to purchase one membership.
•

School Districts

$1,000 - $3,000

•

Hospitals

$1,000 - $3,000

•

Private Foundations

$1,000 - $3,000

•

Corporations

$1,000 - $5,000

•

United Way

$5,000 - $12,000

•

Alliance of Eastside Agencies (AEA)
(AEA represents over 50 human service providers)

•

Organizations

no charge

$100 - $500

Potential In-kind donations:
The value of these donations will be negotiated based on EHSF needs, and can be used to offset a portion of
a Member organization’s financial contribution. Examples of in-kind contributions might include website
maintenance, printing, marketing assistance, graphic design, etc.

These are annual contributions covering January 1 through December 31 of each year.
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EASTSIDE HUMAN SERVICES FORUM
BYLAWS
Article 1: Name
The name of this organization is the Eastside Human Services Forum (EHSF).

Article 2: Mission Statement and Functions
The mission of the Eastside Human Services Forum is to foster strong public and private partnerships to assure a
stable network of health and human services for the benefit of all East King County residents. This will be
accomplished through supporting the broad continuum of services from prevention to intervention to crisis response
by advocating for funds to help people in need; bringing people, groups and services together to maximize resources;
educating and influencing decision makers; and proactively impacting regional issues related to human services.

Article 3: Offices
The offices of the organization will be in Bellevue, Washington or such other place or places as determined by the
Board of Directors.

Article 4: Organizational Design
EHSF is a membership organization. It is governed by a Board of Directors, with assistance and implementation by its
Officers, a Work Group, and Subcommittees.

Article 5: Board of Directors
Section 1. General Powers. The Board of Directors of EHSF has final legal authority over all EHSF affairs. The Board
may by resolution delegate specific aspects of the Board's responsibility to one or more Officers, the Work Group, a
Subcommittee, or another EHSF entity or individual. Areas that can be delegated include, but are not limited to, staff
and consultant hiring and supervision, certain aspects of financial oversight, fundraising, budget development,
membership recruitment, and issue advocacy.
Section 2. Membership. The Board will be composed of at least twelve and no more than twenty individuals from
EHSF Member groups, preferably high level leaders and elected officials. Members (and associated Board Members)
will be sought for specific slots on the Board, including:
•
•
•
•

Four local government seats
One King County government seat
Two school district seats
Two hospital/health care seats
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• Two corporate seats
• Three multi-service agency seats
• Additional at large seats
Such slots may be revised as determined from time to time by the Board through resolution.
Section 3. Expectations. Board Members are expected to represent and consider the needs of East King County as a
whole, not to represent their own entities. Board Members are expected to have a direct connection to the work of
EHSF, through attendance at a majority of Board meetings, as well as participation as appropriate in Work Group
meetings, Subcommittee meetings, and other EHSF events and initiatives.
Section 4. Election. Board Members will be elected at EHSF's Annual Meeting. Each Member organization present at
that meeting will have one vote. Any vacancies during the year may be filled from time to time by majority vote of
the Board Members then in office at any regularly scheduled meeting of the Board.
Section 5. Nominations. The Board may by resolution designate individuals, whether or not Board Members, to act
as the Nominating Subcommittee. If so designated, the Nominating Subcommittee will be responsible for identifying
candidates to stand for election to the Board. Nominations may also be offered from the floor at the Annual
Meeting.
Section 6. Term of Service. Board terms will presumptively be three years. Board Members may be elected to more
than one term. Each year there will be an attempt to stagger the terms, with certain Board Members potentially
serving one or two year terms to avoid a majority of Board Members completing terms at the same time.
Section 7. Resignation or Removal. Any Board Member, by notice in writing to the Board Chair, may resign at any
time. Any Board Member may be removed from office for failure to fulfill his/her responsibilities by a vote of two
thirds of the other Board Members then in office. A Board Member must vacate her/his seat if s/he is no longer
affiliated with a Member organization or local government. Such vacancies will be filled at a regular or special
meeting of the Board, with the remaining Board Members selecting the person(s) to fill existing vacancies. Each
person so chosen will serve the remainder of that vacated term, subject to adjustment of terms for purposes of
staggering terms in accordance with Section 6.
Section 8. Quorum. A majority of the Board Members then in office will constitute a quorum for the transaction of
business at any meeting of the Board.
Section 9. Meetings of Board Members. The Annual Meeting of the Board will be the last meeting of each calendar
year, typically in December, concurrently with the Annual Meeting of Members. The Board’s regular meetings will
presumptively be held in January, March, May, September, and November, and at other times as required for EHSF
business.
Section 10. Meeting Minutes. Minutes of each Board meeting will be taken and maintained by the
Secretary/Treasurer and will be made available within fourteen (14) days of the meeting.
Section 11. Notice of Meetings of Board. Notice of the time and place of each meeting of the Board will be given to
the Board and the Members not less than fourteen (14) days before the date of such a meeting.
Section 12. Manner of Acting. The Board will seek to reach consensus for its decisions. If this is not possible, the
action of the majority of the Board Members present at a meeting at which a quorum is present will be the action of
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the Board, except where a higher vote may be required pursuant to these Bylaws or other applicable law. There are
no proxies or alternates for Board decisions.
Section 13. Action by Board without a Meeting. Any action required or permitted to be taken at a meeting may be
taken without a meeting via email communication. To be approved, the action will require an affirmative response by
all Board Members.
Section 14. Meetings held through Communications Equipment. Meetings of the Board or any committee of the
Board may be held through conference call or other communications equipment provided that all participants can
understand each other.
Section 15. Compensation. Board Members will serve as such without compensation, but the Board may authorize
the reimbursement (or prepayment) by EHSF of reasonable expenses incurred by the Board Members in the
performance of their duties.
Section 16. Board Subcommittees. The Board may from time to time establish a Finance Subcommittee or any other
subcommittee to perform certain responsibilities of the organization as may be delegated to such subcommittee.

Article 6: Officers
Section 1. Officers. The Board will nominate and select a Chair, Vice Chair, Secretary/Treasurer, and Coordinator to
serve as officers, with the roles and responsibilities noted below. The Chair, Vice Chair, and Secretary/Treasurer shall
be Board Members. The Board may also nominate and select other officers, with such other roles and responsibilities
as may be given by the Board. Officers other than the Coordinator shall serve as such without compensation, but the
Board may authorize the reimbursement (or prepayment) by EHSF of reasonable expenses incurred by the officers in
the performance of their duties.
Section 2. Board Chair. The Board Chair will serve as the first point of contact between the Work Group and the
Board, will take the lead in communicating with the other Board Members, and will lead Board meetings. The Board
Chair will serve as a public spokesperson for EHSF as and when appropriate.
Section 3. Vice Chair. In the absence or disability of the Board Chair, the Board Vice Chair will act as Chair. The Vice
Chair may but need not be selected ahead of time to succeed the current Chair. When the current Vice Chair will
assume the Chair position in the upcoming year, the Vice Chair will attend at least one Board planning meeting along
with the current Board Chair to assist in the transition.
Section 4. Secretary/Treasurer. The Secretary/Treasurer will be responsible for ensuring that all official acts or
meetings of the Board are documented and that complete records are maintained for budget and other reports.
Section 5. Coordinator. The Coordinator will be responsible for the day to day operations of EHSF, coordinating
various activities of the organization including the Work Group. The Coordinator will attend all Board meetings as a
non-voting member. The Coordinator is expected to be a contracted position for which the Coordinator may be
reasonably compensated.
Section 6. Nomination and Election of Officers. Officers will be elected at the Annual Meeting and will serve oneyear terms. Board Members will be invited to submit officer nominations to the Nominating Subcommittee (if one is
established) or to the Board Chair or the Work Group Chair.
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Section 7. Term Limits. Officers may serve two consecutive terms in any one office and can be eligible for the same
office again after at least one year of serving in a non-officer capacity.
Section 8. Vacancies. Vacancies in any office arising for any cause may be filled by the Board by a majority vote at
any regular or special meeting, for service until the next Annual Meeting.
Section 9. Removal. Any officer elected or appointed may be removed by a majority of the Board Members then in
office whenever, in their judgment, the best interests of EHSF will be served.

Article 7: Work Group
Section 1. General. The Work Group shall be composed of individuals associated with EHSF Members who have an
interest in the more detailed work of EHSF. EHSF Members shall have the ability to designate representatives to
serve as members of the Work Group, whether or not Board Members, and whether or not a different individual
associated with such EHSF Member is a Board Member.
Section 2. Responsibilities. The Work Group, directly or through its Subcommittees, does most of the work of EHSF.
It is responsible for developing an annual Work Plan for presentation to and approval of the Board. The Work Plan
will include issue and advocacy work that is relevant to EHSF’s mission, including (either as part of the Work Plan or
as a separate document) an annual Legislative Agenda. The Work Group is also responsible for overseeing
substantive work of EHSF on issues facing East King County, including development of proposals and
recommendations to the Board as appropriate.
Section 3. Selection of Chair. The Work Group Chair shall be selected by the Board at its annual meeting to serve a
presumptive two-year term. The Work Group Chair will presumptively be, subject to Board approval, a city Human
Services staff person selected by a Member city, rotating among Bellevue, Kirkland, Redmond and Issaquah on a twoyear basis.
Section 4. Chair Responsibilities. The Work Group Chair will attend all Board meetings as a non-voting member. The
Work Group Chair will coordinate all activities of the Work Group and its Subcommittees, including supervision of the
budget and supervision of a financial administrative assistant to be selected from a Member city.
Section 5. Vice-Chair. The Work Group Vice-Chair shall ordinarily be selected by the Board no later than the annual
meeting one year prior to rotation of the Work Group Chair. The Work Group Vice-Chair will presumptively be the
next Work Group Chair and should thus be from the next rotating Member city.
Section 6. Subcommittees. The Work Group may from time to time establish Subcommittees for specific purposes.
Each Subcommittee will focus on a portion of EHSF’s substantive work, with a chair who is a member of the Work
Group and other members from the Work Group or from the community. Subcommittee recommendations will be
presented to the Work Group for approval by consensus, and if the Work Group so approves, for approval by the
Board as appropriate.
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Article 8: Membership
Section 1. Description. Members of EHSF are local governments, nonprofit organizations that address human
services needs in East King County, and other organizations concerned with human services in East King County, each
of whom is willing to fulfill the financial and other responsibilities described herein.
Section 2. Policies for Admission. The Board will develop and update policies for inviting Members to join EHSF. The
Board may authorize the Work Group or a Work Group Subcommittee to implement these policies and to assume
responsibility for nominating and admitting new Members.
Section 3. Public Support and Announcements. The Board shall by resolution adopt appropriate policies respecting
public support and public announcements, taking into account the EHSF’s membership and the needs of its Member
organizations.
Section 4. Meetings. The Members will meet at least once per year, for the purpose of providing input to the EHSF
issue agenda and to elect the Board. The Annual Meeting of the Membership will be in the Fall at a time and place
determined by the Board. Meetings may be held more often, as the Board may determine.

Article 9: Fiscal Issues
Section 1. Contributions. The Board may from time to time establish a range of suggested financial contributions for
Members. Any such required or suggested contributions may be waived or reduced, or in kind contributions
accepted, each in appropriate circumstances approved by the Board Chair, the Work Group Chair, and the
Coordinator.
Section 2. Fundraising. Members’ financial contributions are not intended to inhibit any other fundraising for EHSF's
work, although EHSF is not primarily involved in raising money for on the ground work. Instead, EHSF is primarily a
facilitator of collaborative funding.
Section 3. Projects. EHSF will fund only those projects that originate with EHSF, are adopted as EHSF priorities, or
directly relate to EHSF focus areas. EHSF will not accept unsolicited requests for funding.
Section 4. Fiscal Year. The fiscal year of the organization will be the calendar year.
Section 5. Budget. The Work Group will propose an annual budget for adoption by the Board. The expectation is
that the budget will be adopted at the first meeting of the Board each calendar year.
Section 6. Reserve Funds. EHSF desires to establish and maintain a financial reserve to provide for situations such as
a sudden increase in expenses, one-time unbudgeted expenses, or unanticipated losses in funding. Reserves are not
intended to replace a permanent loss of funds or eliminate an ongoing budget gap. Funds for such a reserve will
come from the surplus from operations over time. Reserve funds will be identified and tracked in a line item in the
annual budget.
The target reserve fund amount is three to six months of average operating income. The calculation of average
monthly operating costs includes an amount sufficient to maintain ongoing operations and programs: all recurring,
predictable expenses such as salaries, office expenses/supplies, and website support. The amount of the target
reserve fund will be calculated each year after approval of the annual budget.
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Use of any reserve funds must be approved by the Board. The Work Group Chair, the Board Chair, or any Board
Member may propose use of reserve funds to the Board at its regularly scheduled meetings or via email.

Article 10: Amendments to Bylaws
Amendments and additions to these Bylaws may be made only by the Board. Proposed amendments or additions
should ordinarily be circulated to the Board at least fourteen days before the meeting at which they will be
considered.
A copy of the current Bylaws shall be included in the annual Membership packet circulated to Members prior to the
annual Membership meeting.
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EASTSIDE HUMAN SERVICES FORUM
BOARD POLICIES AND PROCEDURES
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MISSION:
Foster strong public and private partnerships to assure a stable network of health and human services for the
benefit of all East King County residents.
FUNCTIONS:
Support the broad continuum of services from prevention to intervention to crisis response by advocating for funds
to help people in need; bringing people, groups and services together to maximize resources; educating and
influencing decision-makers; and proactively impacting regional issues related to human services.
Advocate for Funds
• Seek new sources of support for human services
• Work to stabilize current funding while advocating for long-term solutions
Bring People, Groups, and Services Together
• Support and involve small communities and new leaders
• Coordinate efforts and planning to ensure a strong human services system
• Add value to and leverage other work in the sub-region
Educate and Influence Decision Makers
• Educate Funders (public and private) and policy makers
• Develop knowledge and reach agreement about shared priorities
• Educate the general public about the importance and impact of human services
• Track and respond quickly to local, regional, and state level initiatives
Proactively Impact Regional Human Services Issues
• Ensure Eastside representation on regional efforts that impact human services.
• Gather input from constituents and give voice to commonly shared recommendations.
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EHSF Organizational Structure

Board of Directors

Work Group Chair
Work Group Vice Chair
Coordinator

Work Group

Special Projects
Subcommittees
(Legislative Agenda, Marketing)
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Roles and Expectations of EHSF Board, Work Group, and Subcommittees
The organizational structure of EHSF includes at a minimum the Board, the Coordinator, the Work Group, and Work Group
Subcommittees. The Coordinator and other staff (when hired) will provide ongoing coordination among these entities.
Board
Role
➢ Approve policies and procedures
➢ Approve issue agenda and annual Work Plan
➢ Approve budget
➢ Be responsible for hiring and firing the Coordinator
➢ Empower others to accomplish work with appropriate accountability mechanisms
➢ Ensure that Work Group and Subcommittees operate according to agreed-upon process
➢ Publicly represent EHSF (as needed)
➢ Advocate for EHSF's work and agenda
Work Group
Expectations
➢ EHSF will strive to achieve a balance between being inclusive and accomplishing its work. The goal is to allow as
much active membership as is feasible, while sustaining its momentum and ensuring productivity. In order to be
successful, the Work Group must have consistent attendance and participation.
Role
➢ The Work Group "holds" the workload of EHSF with the following specific functions:
External (achieving EHSF's program and activities in the world)
➢ Establish subcommittees, and track subcommittee work
➢ Manage Affirmative Sign-On Policy
➢ Ensure achievement of EHSF outcomes
Internal (developing and ensuring EHSF's capacity to do its work)
➢ Propose appropriate composition of Board and Work Group
➢ Develop policies and procedures (for board approval)
➢ Oversee membership issues (establish method for recruiting and selecting members and friends and for
handling contributions)
➢ Set up office, contact information, letterhead, etc.
➢ Establish and maintain Website
➢ Hire and supervise staff and consultants
➢ Develop a fundraising plan
➢ Track the budget
➢ Establish and utilize excellent communications mechanisms
➢ Identify issues that require Board or membership approval
Outreach (attracting money, people, and interest)
➢ Identify and recruit potential members and friends
➢ Recruit the appropriate people for subcommittees
➢ Raise funds
➢ Network beyond EHSF
➢ Seek opportunities to promote EHSF's work
➢ Gain media attention
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Expectations
➢ Everyone on the Work Group will be expected to represent and consider the needs of East King County as a
whole. Individuals are not on the Work Group to represent their own entities.
➢ The Work Group does most of the work of the Forum, with the help of Subcommittees
➢ Work Group participants serve as chairs of the Subcommittees
Meeting Frequency
➢ Meets monthly
Decision Making
➢ Uses consensus model to develop recommendations to the Board
Work Group Chair
Role
The Work Group Chair is a leadership position for the Forum, providing oversight of the above Work Group activities
and the Coordinator position. Responsibilities include:
➢ Attend leadership team meetings to help shape the Work Group and Board meeting agendas.
➢ Email meeting reminders to the Board and Work Group; responsible for any emails to the Board pertaining to
official business.
➢ Prepare financials and track budget
➢ Approve invoices.
➢ Prepare checks and authorize deposits.
➢ Supervise the Coordinator
➢ Supervise the *Financial Administrative Assistant.
The Chair has the option of identifying a focus area that suits his/her interests and skills and is aligned with the
Forum’s mission and Work Plan. The Chair can work with the Coordinator to take on a leadership role in the identified
focus area.
*The Financial Administrative Assistant is identified by the Work Group Chair to provide bookkeeping for the Forum,
typically someone who has administrative responsibilities in the Human Services Department at the same city that
employs the Work Group Chair.
Subcommittees

Meeting Frequency
➢ As determined by each individual subcommittee, according to the workload
Decision Making
➢ Uses consensus model to develop recommendations to the Work Group, which then determines whether and
when to send recommendations to the Board
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EHSF Membership and Fee Structure

Policies for Admission
➢ Local governments and other organizations that:
➢ support human services issues in East King County
➢ are willing to meet the Member responsibilities noted in the Bylaws and below
➢ make a financial or equivalent in-kind contribution in a timely manner.
What EHSF provides/offers to Members
➢ Opportunity to participate in defining EHSF's sub-regional priorities
➢ Opportunity to work in collaboration with cities, corporations, school districts, hospital districts, funders,
providers, the faith community, and other human services stakeholders
➢ Support and mentoring for small communities and new leaders
➢ Regular communication about EHSF activities, priorities, and opportunities for involvement
➢ Clear, credible information about the status of human services needs in East King County
➢ Invitations to all EHSF activities
➢ Part of a dedicated e-mail membership distribution list
➢ Opportunity to participate in joint statements and to make recommendations about EHSF priorities
➢ Through subcommittees, the opportunity for targeted involvement on specific issues of importance to your
organization/local government
Responsibilities of EHSF Members
➢ Actively address human services issues
➢ Contribute to the success of EHSF
➢ If participating on EHSF's Board, Work Group, or Subcommittees, agree to meet requirements and time
commitments
➢ Be responsive to communications from fellow EHSF members: Agree to read mail and e-mail and respond in a
timely manner; agree to return phone calls promptly
➢ Be a responsible meeting participant: Read materials in advance; respect group process; accept facilitation;
participate, don't dominate
➢ Sign on to EHSF policies, Tier 1 Statements, and the annual agenda for EHSF
➢ Agree to the public use of your organization/local government's name as a member of EHSF (this may include an
EHSF brochure, letterhead, and public statements) in accordance with EHSF's Affirmative Sign-On Policy
➢ Work in good faith with EHSF to resolve differences and problems
➢ Make timely annual contribution in the range suggested by the Board
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Suggested Range of Financial Contributions for Core Operations
MEMBERS
Membership Category
• Cities, King County, and Tribal Governments
 80,000 people
 40,000 people
 40,000 people

Annual Contribution Range
$9,000 - $13,000
$6,000 - $8,000
$1,000 - $5,000

Note: smaller cities geographically grouped, e.g. Snoqualmie Carnation, Duvall, North Bend, etc., may pool their
resources to purchase one membership.
•

School Districts

$1,000 - $3,000

•

Hospitals

$1,000 - $3,000

•

Private Foundations

$1,000 - $3,000

•

Corporations

$1,000 - $5,000

•

United Way

$5,000 - $12,000

•

Alliance of Eastside Agencies (AEA)
(AEA represents over 50 human service providers)
Organizations

•

no charge
$100 - $500

Potential In-kind donations:
The value of these donations will be negotiated based on EHSF needs, subject to approval of the Board Chair, Work
Group Chair, and Coordinator, and can be used to offset a portion of a Member organization’s financial contribution.
Examples of in-kind contributions might include website maintenance, printing, marketing assistance, graphic design,
etc.
These are annual contributions covering January 1 through December 31 of each year.
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Public Announcements and Policy Statements

EHSF is composed of a diverse group of local governments and other organizations with different perspectives. EHSF and
certain of its Members may desire from time to time to make public announcements and policy statements that may or
may not comport with the views of other Members. Accordingly, these guidelines are intended to serve as parameters
within which EHSF may make such public announcements and policy statements.

Press Releases and other Informational Statements
Press releases and similar public announcements intended primarily to inform the public of upcoming events, results of
past events, and similar matters may be issued at any time with the concurrence of the Board Chair, the Work Group
Chair, and the Coordinator.
Statements of Policy or Public Positions on Matters of Public Concern
The EHSF Board is the body that will determine whether or not public announcements and policy statements, including
endorsement of certain events or organizations, or endorsement of particular legislation or other action, may be issued
on behalf of EHSF. Endorsement or commentary on legislation covered by the legislative agenda shall be governed by the
provisions of the Policy for EHSF Annual Legislative Agenda. Any other such policy statement or position statement may
be proposed to the Board as an EHSF statement by the Board Chair, the Work Group Chair, the Coordinator, or any Board
Member. Such proposal shall be in writing (which writing may be an email communication), with a copy or detailed
description of the proposed statement, along with a required response date that is at least three business days in the
future. Such response date and opportunity to object shall be made conspicuous in such proposal. Any Board Member
may object to issuance of the statement, may opt out of inclusion in the statement, or may request an emergency
telephonic Board meeting to discuss the statement. Any such objection, opt out, or request for meeting should be
accompanied by the reasons for such position. Failure to respond to such a proposal by such response date shall be
deemed consent by such Board Member to issuance of the statement on behalf of EHSF.
If there are no objections or opt outs to issuance of the statement, the statement may be issued on EHSF letterhead, with
Board Member names on the communication.
If there are objections or opt outs, but no requests for a meeting, and the objections or opt outs constitute less than onethird of the Board Members, the Board Chair, Work Group Chair, and Coordinator may determine to issue the statement
on EHSF letterhead, without Board Member names on the communication.
If a request is made for a meeting the Coordinator, with the concurrence of the Board Chair, shall immediately give notice
to the Board of such a telephonic meeting. The agenda for such a meeting shall be limited to the proposal at issue unless
the meeting notice specifically identifies other agenda items for which immediate action is needed. After such meeting, if
the Board unanimously supports the proposal (as proposed or as it may be modified at the meeting), the statement may
be issued on EHSF letterhead with Board Member names. If two-thirds of the Board support the proposal (with or
without modification) the statement may be issued on EHSF letterhead without Board Member names.
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Policy for Partnership (events, projects, membership)
(adopted at May 2016 meeting)
Requests to co-sponsor events, participate in special projects not originated by the Forum, and/or become a feepaying member of another organization must meet the following criteria.
• It clearly falls within the scope of EHSF's mission/focus areas.
• It leverages existing Forum efforts and aligns with adopted Work Plan.
• The partnership has the potential to benefit the broader Eastside community, and maximizes opportunities for
organizational collaboration and leveraging of collective resources.
• It does not replicate or compete with similar projects already underway on the Eastside
• It is well defined toward utilizing EHSF resources, and there is sufficient capacity and willingness from Forum
member(s) to oversee the effort.
• It must be approved by the Workgroup.
• It must be approved by the Board, which approval may be obtained through a process comparable to that for
public announcements and policy statements, and which approval need not be unanimous.
Once approved, a written agreement should be drafted and approved by the Board Chair, Work Group Chair, and
Coordinator, that spells out roles, responsibilities, and timeline for EHSF and the other participating organization(s).

Policy for EHSF Annual Legislative Agenda
An annual legislative agenda will be developed to focus EHSF’s advocacy efforts and to streamline our ability to act
quickly on upcoming legislative efforts.
Legislative agendas will be shaped, as much as possible, in alignment with other groups with whom EHSF has
partnerships and collaborative relationships.
In addition, agenda items should meet the following criteria:
• consistent with EHSF’s mission and Work Plan objectives
• opportunity exists to advocate for Eastside-specific concerns
• significant relevance of the issue to Eastside decision-makers, elected officials, general public and other
stakeholders
Legislative agenda items require Board of Directors approval, either at a noticed meeting (at which approval need not
be unanimous), or following a process comparable to that for public announcements (for which approval must be
unanimous).
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Eastside Human Services Forum
2018 Work Plan
EHSF Mission: To foster strong public and private partnerships for a stable network of health and human services for the benefit of all East King County
residents.

#

Summary

1

Engage & Advocate to Address Emergent Human Services Needs on the Eastside
Proactively address human services issues on the
Eastside and respond to critical opportunities in a
timely manner. Issues to focus on include (but are
not limited to) affordable housing/homelessness,
health, aging, domestic violence, and
immigrant/refugee services.

2

Deliverables

●
●
●
●

Lead

Organize 2 events that engage or provide education
on emerging issues
Invite special speakers to the Board and Workgroup
Create an infographic to support advocacy and
messaging
Identify, collect and analyze gaps based on existing,
cross-sector Eastside Needs Assessments

Events Committee

Produce Eastside Funding Landscape Report and
develop a plan for next steps based on results
Ensure representation on each of these oversight
committees
Coordinate feedback to inform the VSHSL
Implementation Plan
Identify and test tracking tools/methods for county
legislation
Identify and test tracking tools/methods for funding
sources
Seek opportunities to impact funding decisions to
address funding gaps on the Eastside
Increase presence at City Council meetings regarding
2019/2020 human services funding

Work Group Leadership

Work Group Leadership
Marketing & Communications
Committee

Impact Local Funding & Policies
Represent the Eastside and advocate on MIDD,
●
Vets, Seniors & Human Services Levy, Best Starts
for Kids, Youth Advisory Plan, and All Home. Track ●
King County legislation, Transformation of Health
& Human Services, and the Regional Affordable
●
Housing Task Force.
●
Assess impact of policy/funding shifts, resulting
from Funding Landscape Report. Track
●
2019/2020 City funding process and attend City
Council meetings.
●
●
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Designated liaisons

Legislative Committee
Work Group
Work Group / Board
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3

Impact State & Federal Funding & Policies
Advocate for those items on our state and federal ●
legislative agendas.
●
●
●
●

4

Track bills and budget related to agenda items
Write letters to legislators
Meet with legislators and members of Congress or
Congressional Aides
Protect current funding; Increase funding where
opportunities arise
Advocacy Day in Olympia

Legislative Committee

Enhance Forum Capacity and Strengthen and Develop New Partnerships
Develop a training plan to address areas of equity
and advocacy. Create a nominating committee to
assess membership structure while ensuring
equity and diverse representation. Develop and
provide HS 101 packets to newly elected
councilmembers. Explore feasibility of and
develop a recommendation on whether to
pursue outreach to business community.

●
●
●
●
●
●

Committees
Legislative
Marketing & Communications
Events
Equity
Nominating & Membership
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Conduct equity training(s) for Board and
membership
Conduct advocacy training for Board
Increase number of stakeholders through publicity,
events, and individual meetings
Submit recommendations to the Board for
membership
Submit a recommendation and potential plan for
engaging with business community
Create a Human Services 101 packet

Equity Committee
Legislative Committee
Work Group
Nominating & Membership
Committee

Legislative Committee /
Marketing & Communications

Marnie Maraldo, Alex O’Reilly, Christy Stangland, Colleen Lainge, Liz Mills, Diana Thompson, Gigi Meinig, Karen Studders
Dee Dee Catalano, Brooke Buckingham, Alaric Bien, Jeni Craswell
Marnie Maraldo, Elizabeth Maupin
Martha Sassorossi, Leslie Miller, David Bowling
Dee Dee Catalano, Rita Badh, Alex O’Reilly
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Eastside Human Services Forum: 2018 State Legislative Agenda
The Eastside Human Services Forum strongly urges elected officials to go beyond the
scope of maintaining current funding levels for human services. Instead, EHSF
advocates for solutions that strengthen and grow the system of diverse and
integrated services required for our communities to thrive.
Together, the following items ensure East King County residents reach their full potential: Basic Needs,
Making Homelessness Rare, Brief and One-Time, Programs for Older Adults and People with
Disabilities, and Early Learning and Youth Programs. These issues were selected with a lens on equity
and diversity, with each being important to build up a healthy, thriving community.

STATE AGENDA
SUPPORT ACCESS TO BASIC NEEDS AND HEALTH SERVICES
•
•
•
•
•

Increase Medication-Assisted Treatment capacity by $1.6 million;
Increase funding for civil legal aid;
Create community-based capacity to prevent and/or shorten hospitalization for mental illness and drug
dependency;
Stabilize behavioral health treatment and improve access and quality in the community;
Pass the Equal Pay Opportunity Act;

MAKE HOMELESSNESS RARE, BRIEF AND ONE-TIME
•
•
•

Pass a Capital Budget that invests $106 million in the Housing Trust Fund and allow local governments to create
and preserve affordable housing through optional local tools;
Increase and make permanent the Document Recording Fee which is used to prevent and end homelessness;
Protect low-income tenants by enacting statewide Source of Income Discrimination protections;

SUPPORT OLDER ADULTS AND PEOPLE WITH DISABILITIES
•
•
•

Restore the Medicaid Adult Hearing Hardware Benefit, discontinued effective 2011, to cover hearing aids,
related services, repairs and replacements;
Preserve Washington’s long-term care infrastructure and increase support for services that enable adults to
remain in their homes and in the community, such as Adult Day Health, Family Caregiver Support programs,
Case Management programs and programs funded through the Senior Citizen’s Services Act;
Increase qualifying income level necessary for eligibility for the senior/disabled property tax exemption and
deferral;

STRENGTHEN EARLY LEARNING AND YOUTH PROGRAMS
•
•
•

Increase funding to the Home Visiting Services Account;
Increase Homeless Student Stability Act to reduce transportation costs for McKinney-Vento students and
allocate transportation dollars to cover actual costs;
Support Breakfast After the Bell.

The Eastside Human Services Forum fosters strong public and private partnerships for a stable network of health and
human services for the benefit of all East King County residents. For more information about EHSF’s mission and efforts,
please visit www.eastsideforum.org.
EHSF – 2018
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Eastside Human Services Forum: 2018 Federal Legislative Agenda
The Eastside Human Services Forum strongly urges Congress to preserve the
appropriation of dollars towards human service programs. EHSF advocates for
solutions that strengthen and grow the system of diverse and integrated services
required for our communities to thrive
Together, the following items ensure East King County residents reach their full potential: Basic Needs,
Making Homelessness Rare, Brief and One-Time, Programs for Older Adults and People with
Disabilities, and Early Learning and Youth Programs. These issues were selected with a lens on equity
and diversity, with each being important to build up a healthy, thriving community.

FEDERAL AGENDA
SUPPORT ACCESS TO BASIC NEEDS AND HEALTH SERVICES
Including:
●

●
●

Support healthcare that is affordable and accessible for all. Oppose changes to the 2017 Medicare and Medicaid
programs that would result in cuts to benefits, increased costs for beneficiaries or reduced coverage. Expand
the current benefits to include dental, vision and hearing;
Support the DREAM Act (Development, Relief and Education for Alien Minors);
Expand Earned Income Tax Credit. Expand and make refundable the Child Tax Credit Reimbursement. Oppose
requirements for a social security number for minor children;

MAKE HOMELESSNESS RARE, BRIEF AND ONE-TIME
Including:
●
●

Support the Affordable Housing Credit Improvement Act (S.548) ensuring protections remain in place for lowincome tax credits;
Reauthorize the Runaway and Homeless Youth and Trafficking Prevention Act (H.R. 1779/S.262).

SUPPORT OLDER ADULTS AND PEOPLE WITH DISABILITIES
Including:
●
●
●

Support critical services which promote the health and independence of older adults, such as services funded
through the Older Americans Act and the State Health Insurance Assistance Program (SHIP);
Eliminate the income cap on Social Security to secure the long-term solvency of the system;
Support S. 568 and H.R. 1421 which amend the Social Security Act to count a period of receipt of outpatient
services in a hospital toward satisfying the 3-day inpatient hospital stay requirement for coverage of skilled
nursing facility services under Medicare;

STRENGTHEN EARLY LEARNING AND YOUTH PROGRAMS
Including:
●
●

Renew Maternal, Infant, and Early Childhood Home Visiting Program (MIECHV);
Support an increase in the number of children served in early learning programs such as ECEAP and Head Start.

EHSF – 2018
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